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Disclaimer

This presentation contains general information in summary form which is current as at 31 December 2017. It may present financial information on both a statutory 

basis (prepared in accordance with Australian accounting standards which comply with International Financial Reporting Standards (IFRS) and non-IFRS basis.  

This presentation is not a recommendation or advice in relation to Genworth or any product or service offered by Genworthôs subsidiaries. It is not intended to be relied 

upon as advice to investors or potential investors, and does not contain all information relevant or necessary for an investment decision. It should be read in 

conjunction with Genworthôs other periodic and continuous disclosure announcements filed with the Australian Securities Exchange (ASX). These are also available at 

genworth.com.au.

No representation or warranty, express or implied, is made as to the accuracy, adequacy or reliability of any statements, estimates or opinions or other information 

contained in this presentation. To the maximum extent permitted by law, Genworth, its subsidiaries and their respective directors, officers, employees and agents 

disclaim all liability and responsibility for any direct or indirect loss or damage which may be suffered by any recipient through use of or reliance on anything contained 

in or omitted from this presentation. No recommendation is made as to how investors should make an investment decision. Investors must rely on their own 

examination of Genworth, including the merits and risks involved. Investors should consult with their own professional advisors in connection with any acquisition of 

securities.

The information in this report is for general information only. To the extent that certain statements contained in this report may constitute ñforward-looking statementsò 

or statements about ñfuture mattersò, the information reflects Genworthôs intent, belief or expectations at the date of this report. Genworth gives no undertaking to 

update this information over time (subject to legal or regulatory requirements). Any forward-looking statements, including projections, guidance on future revenues, 

earnings and estimates, are provided as a general guide only and should not be relied upon as an indication or guarantee of future performance. Forward-looking 

statements involve known and unknown risks, uncertainties and other factors that may cause Genworthôs actual results, performance or achievements to differ 

materially from any future results, performance or achievements expressed or implied by these forward-looking statements. Any forward-looking statements, opinions 

and estimates in this report are based on assumptions and contingencies which are subject to change without notice, as are statements about market and industry 

trends, which are based on interpretations of current market conditions. Neither Genworth, nor any other person, gives any representation, assurance or guarantee 

that the occurrence of the events expressed or implied in any forward-looking statements in this report will actually occur. In addition, please note that past 

performance is no guarantee or indication of future performance.

This presentation does not constitute an offer to issue or sell securities or other financial products in any jurisdiction. The distribution of this report outside Australia 

may be restricted by law. Any recipient of this presentation outside Australia must seek advice on and observe any such restrictions. This presentation may not be 

reproduced or published, in whole or in part, for any purpose without the prior written permission of Genworth. Local currencies have been used where possible. 

Prevailing current exchange rates have been used to convert foreign currency amounts into Australian dollars, where appropriate. All references starting with ñFYò refer 

to the financial year ended 31 December. For example, ñFY17ò refers to the year ended 31 December 2017.  All references starting with ñ1Hò refers to the half year 

ended 30 June. All references starting with ñ2Hò refers to the half year ended 31 December. For example, ñ2H17ò refers to thehalf year ended 31 December 2017. 

Genworth Mortgage Insurance Australia Limited ABN 72 154 890 730 ®  Genworth, Genworth Financial  and the Genworth logo are registered service marks of 

Genworth Financial, Inc and used pursuant to license.
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Introduction

Georgette Nicholas, CEO
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Summary

(A$ millions) FY16 FY17 Change %

Gross written premium 381.9 369.0 (3.4%)

Net earned premium 452.9 370.5 (18.2%)

Reported net profit after tax 203.1 149.2 (26.5%)

Underlying net profit after tax 212.2 171.1 (19.4%)

Ordinary dividends per share 

(cps)
28.0 24.0 (14.3%)

Ordinary dividends payout ratio 67.2% 70.3% 3.1%

FY17 Results overview

Key financial 

measure
FY17 guidance FY17 actual 

NEP growth Down 17 to 19% (18.2%) V

Full year loss ratio 35 to 40% 38.3% V

Dividend payout ratio 50 to 80% 70.3%
V

FY17 result in line with expectations

ÅGWP lower due to changes in the customer portfolio 

during the year, changes in business mix and 

premium rate actions taken in 2016 and not repeated 

in 2017

ÅNEP lower mainly due to impact of 2017 Earnings 

Curve Review

ÅReported NPAT includes after-tax mark-to-market 

loss of $21.9 million on investment portfolio.  

Underlying NPAT includes $25.5 million after-tax 

realised gain following the rebalancing of the 

investment portfolio

ÅIn FY17 a total ordinary dividend of 24cps (fully 

franked) and a special dividend of 2cps were 

declared equating to a yield of 8.7% based on the 

share price of $3.00 as at 31/12/17.

Strategic update

ÅGood progress in redefining business model & 

implementing strategic initiatives

Risk management

ÅContinued pressure from mining regions on 

delinquency development and claims experience

ÅFocus on maintaining risk management discipline in 

a changing market.
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State Dec 16 Dec 17
Change 

(basis points)

New South Wales 0.30% 0.31% 1 bps

Victoria 0.38% 0.37% (1 bps)

Queensland 0.66% 0.67% 1 bps

Western Australia 0.74% 0.83% 9 bps

South Australia 0.61% 0.60% (1 bps)

Group 0.46% 0.47% 1 bps

State Dec 16 Dec 17
Change 

(basis points)

New South Wales 5.2 4.8 (40 bps)

Victoria 6.1 6.1 0 bps

Queensland 6.2 6.0 (20 bps)

Western Australia 6.5 5.7 (80 bps)

South Australia 6.6 5.9 (70 bps)

National 5.8 5.5 (30 bps)
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HLVR Penetration 
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2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

Loans approved LVR<60% Loans approved LVR 60%-80% Loans approved LVR 80%-90%

Loans approved LVR>90% HLVR loans (% of New residential loan approvals)

$ bn

Originations and HLVR penetration1

Note: Totals may not sum due to rounding. Total new residential loans approved in the 9 months to 30 September 2017 were $286.2 billion, up 4.1% on the previous corresponding period.

1. Prior periods have been restated in line with market updates.

Sources: APRA Quarterly ADI property exposures statistics (ADIôs new housing loan approvals), September 2017. 

Residential mortgage lending market

6 Full Year 2017 Results Presentation ïproduced by Genworth



A refined strategic plan to re-ignite profitable growth over the medium term

Genworthôs strategic objectives

Focus: To be the leading provider of customer-focused capital and risk management solutions in 
residential mortgage markets and deliver sustainable shareholder returns 

Value proposition:  Innovation and technology will underpin Genworthôs value proposition.  

1. Redefine core business model 2. Leverage data and technology to add value across 

the mortgage value chain
Cost efficiency

Underwriting efficiency 

Product enhancement 

Leverage data and partnerships

Regulator and policy maker advocacy

Immediate and ongoing initiatives (2017-2018) Longer term initiatives (2019+)

Strategic Enablers

People, organisation 

and cultural change

Data and 

analytics
Technology Stakeholder 

management

Product innovation

Loss management solutions  

Leverage HLVR experience and expertise  
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Positioning Genworth as the 

leading provider of 

customer-focused 

capital and risk management

solutions

Identified and commenced implementation of 

strategic initiatives designed to deliver sustainable 

shareholder returns 

Leveraging core competencies to offer customers  

greater depth and breadth of tailored risk and capital 

management tools that complement our traditional 

LMI offering

Examples of these initiatives include:

1. ñBespoke risk management solutionsò

Establishment of a Bermuda entity providing capability to 

structure bespoke portfolio cover across high & low 

LVRs. Leveraged strong relationships in the global 

reinsurance market to create a consortium & entered into 

agreement with customer to utilize this new structure to 

manage mortgage default risk.  This bespoke solution is 

complementary to traditional LMI. 

2. ñMicro market LMI coverñ 

A risk management solution covering borrower paid LMI 

in the less than 80% LVR segment on a micro market 

basis.

Strategic update

Good progress in redefining core business model and implementing strategic initiatives
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Detailed

financial performance
Luke Oxenham, CFO
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(A$ millions) 1H16 2H16 FY16 1H17 2H17 FY17 Change

FY16 v FY17

Gross written premium 189.8 192.1 381.9 182.3 186.7 369.0 (3.4%)

Movement in unearned premium 76.0 66.8 142.8 63.1 6.1 69.2 (51.5%)

Gross earned premium 265.8 258.9 524.7 245.4 192.8 438.2 (16.5%)

Outwards reinsurance expense (36.9) (34.9) (71.8) (33.9) (33.9) (67.7) 5.7%

Net earned premium 228.8 224.0 452.9 211.6 158.9 370.5 (18.2%)

Net claims incurred (75.4) (83.4) (158.8) (73.6) (68.2) (141.8) 10.7%

Acquisition costs (25.3) (27.2) (52.5) (27.2) (22.7) (49.9) 5.0%

Other underwriting expenses (30.5) (33.6) (64.0) (27.5) (30.9) (58.5) 8.6%

Underwriting result 97.6 79.8 177.6 83.3 37.1 120.3 (32.3%)

Investment income on technical funds1 47.6 (7.2) 40.4 18.5 9.5 28.0 (30.7%)

Insurance profit 145.2 72.6 218.0 101.8 46.6 148.3 (32.0%)

Investment income on shareholder funds1 56.2 29.3 85.6 30.6 44.7 75.3 (12.0%)

Financing costs (8.2) (6.0) (14.2) (5.7) (5.8) (11.5) 19.0%

Profit before income tax 193.3 96.1 289.3 126.7 85.5 212.2 (26.7%)

Income tax expense (57.5) (28.8) (86.2) (38.0) (25.0) (63.0) 26.9%

Net profit after tax 135.8 67.3 203.1 88.7 60.5 149.2 (26.5%)

Underlying net profit after tax 112.9 99.3 212.2 113.5 57.6 171.1 (19.4%)

FY 2017 income statement

Note: Totals may not sum due to rounding.

1.     Investment income on technical funds and shareholder funds include the before-tax effect of realised and unrealised gains/(losses) on the investment portfolio.
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NIW1 by original LVR2 band NIW1 by product type

New insurance written

1. NIW includes capitalised premium. NIW excludes excess of loss reinsurance. 2. Original LVR excludes capitalised premium.

$ bn, % $ bn, %
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